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• AAUW Mission Initiatives
• AAUW Fund / Legal Advocacy
• Public Policy
• Gov Trek
• Speech Trek
• Tech Trek

• Community Initiatives
• Library’s Adult Literacy and CHAT (Conversation Helps Adults Transition) programs
• Back to School backpacks
• YMCA Legal Aid Fundraiser:  Home Tour and Bake Sale

• Interest Groups 
• Bridge
• Book Club
• Bunco
• Dining Groups

Redlands Branch: Context
• Three C/U Partnerships
• Nancy Yowell Memorial Scholarships
• High School Scholarships
• STEM Conference: Redlands, 600+ 8th grade students
• STEM Conference: PASS, 200+ 8th grade students

• Great Decisions Foreign Policy Discussions
• Hiking our Hills and Mountains
• I Am, Therefore I Think
• Sew What! 
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Baby Steps       . . .        Baby Steps

How Did Redlands Branch Get This Strong? 
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Publicity Efforts Engagement Efforts
Membership 

Meeting

Community 
Engagement

Press Releases

Social Media

Member 
Referrals

Email Invites

Events

C/U Partners Welcome Emails

Orientations

Mentors

Chairperson 
Engagement

Pursing 
Renewals 

Branch Meetings135 Attendees
• 80 Members
• 54 Guests
• 1 Speaker: 

Marsha Swails

37 Guests Joined
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Community Engagement

Publicity Efforts

Redlands Service Club Council

Home 
Tour
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Media Outreach
Press Releases and Social Media

Publicity Efforts
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Event Booths
• Juneteenth 
• VIBE Fest: Health & Wellness
• Dia De Los Muertos 
• Earth Day
• Come Meet the Author 

Publicity Efforts
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College and University Partnerships: Crafton
• Leverage Honors Institute 
• Honors day booth
• Club Rush booth 

Future Needs
• Tools for campus advocates
• Student tools: i.e., Start Smart, 

live engagement
• Mission-focused student 

recruitment tools

Publicity Efforts
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Member Referrals
• Make it easy

• Elevator speech
• Long & short invites

to forward
• If interest groups allow 

guests, ask them to join
• Reward members

• Reallocate 
Shape the Future 
free memberships

Publicity Efforts
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Email Invites
• Warm and welcoming
• Tailor to each recipient
• Stress mission and 

interject fun/friendships
• Invite to branch meeting 
• Reassure of flexibility
• Attach brochure, newsletter, eventually application
• Follow up monthly-ish with call to action

Publicity Efforts

“Thank you so much for following up. I 
appreciate very much you reaching out to 
invite me to the membership event. The 
program sounds terrific and a great way 
to get to know the chapter activities.”

- Potential new member 

Prospect name,
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37 Guests 
Joined

Annual Membership Meeting: Oct
• Saturday morning for easy access
• Committee/interest group info tables
• Assign members to host guests
• “Airport” identification signs 
• Guest welcome packets

• Name badge, branch brochure, application form

• Free brunch for guests
• Assigned seating so hosts/guests together
• Shape the Future discount
• Table to take applications and payment

• Interests and bios

Branch Membership Meeting

80%

20%

68.5%
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So Now What Happens? 
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Welcome Emails – Get to Know Us
• Membership VP

• Warm and folksy 
• Next steps in your membership
• Committee/interest group list
• Password to online member directory
• Heads up for Microsoft 

Teams emails
• Also send hardcopy 

Member Yearbook
• Newsletter sample

• Add address to your contacts
• How to RSVP for meetings

Engagement Efforts
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New Member Orientations
• Two+ waves annually
• Meet board members and tenured hosts
• Overview of mission activities 
• Review of our communication 

touchpoints 
• Interview for interests,

bandwidth and skills
• Ask if they want 

a mentor

Engagement Efforts
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Hospitality/Mentors
• Volunteers with similar interests
• Answer questions, accompany 

to initial activities
• Invite for coffee or lunch
• Future: Follow up w/disengaged 

members before they drop

Engagement Efforts

17%of New Members 
asked for a Mentor
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Branch Meetings
• Reinforce mission activities
• New member name badge ribbons
• Mentors sit with new members
• Encourage participation – give purpose

Engagement Efforts
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Chairperson Engagement
• Welcome to Committees and Interest Groups
• Guide and welcome new members
• Members at Large inquire about participation

Engagement Efforts
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Pursuing Renewals
• Ongoing activity – 

Member volunteer 
reaches out monthly

• Easy instruction sheet
• Communicate back why 

non-renewals
• Track reasons to see trends

Engagement Efforts
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How Do You 
Eat an Elephant?

How Does This All Get Done?

One Bite 
at a Time
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Gather for a Brainstorming Session
• Where can we get the biggest bang for our efforts

• Gov Trek – strong link to mission, minimal 
heavy lifting, good publicity, no cost

• Tech Trek – strong link to mission, 
pre-defined processes, great 
opportunity for publicity

• What are our current resources
• Who are your Excel users, members who 

can ask for sponsorships, organizers, etc.
• Who will own which efforts

• How can we engage all members; 
spread out the workload

• Celebrate successes – no matter how seemingly small

Create a Strategy
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• Trust your gut
• Don’t let it overwhelm you
• Be persistent
• Solicit help
• Do something, anything
• Don’t sweat the small stuff
• And always ask to “close the sale”

Amy Bisek, Membership VP
Amy.bisek@gmail.com
952-261-9908

Final Advice
“There is no limit to 
  what we, as women, 
  can accomplish.”
  Michelle Obama

mailto:Amy.bisek@gmail.com
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Questions 
And Answers


