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TheChallenge
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THINK
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Consider These Sentences o

The cat sat on the mat.
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The Challenge A2
THINK
DISRUPTIME
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What Disruptive Thinking Is «."
VAl |deasthat
L :IM:L" 'BAre game'Chang|ng
Lt\ ) AAre transformative
AAlter the paradigm
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ABlowing up your branch

ASol ving a prot
exist

AChange for the sake of change

AMaking changes that have no
value for your members

AAnN altat-once event
AA magic bullet
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Can Your BrandBet Disruptive? o_-

AWhere can you change the game?
ASeek balance

AMMccept baby steps,
baby out with the bathwater!
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Welcome

Susan Negrete

AAUWCA, Director
Leadership Development Committee-Cbair
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Disrupting What Your
Branch Does

(Mission Projects ProgramsBrang

Sandi Gabe

Leadership Development Committee-Cbair
Mariposa Branch GBresident
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Pain Points N
AWe don’t have
APeople
AMoney
AWe have too many projects
APeople are only interested in
the special interest groups
ASomemembers are stuck in
therways and wol
things
ANobody knows what we do
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WhatWe Tell Ourselves

AWe haveto do all the projects

- AWe ' always done it this way
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t hat

AWet r i ed
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What IfY2 dzX © ©

'CAUTION

—
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ADisbanded speciahterest
groups

ACanceled projectsext year
and only had special interest
groupmeetings

ACanceled any project where
no onevolunteers

AJdust did one thing nextear
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AD o nchatge a brancfee
cn“TION ACanceleall fundraisers
ADon’t adverti s
interest groups

ADefined your mission in one
sentence

AEvaluated your work based
on how It fit themission
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DisruptingBranch
Leadership

(Governance)

Susan Negrete
AAUWCA, Director
Leadership Development Committee-Cbair
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Pain Points N

ALeaders are burned out

ANominating committees
can’t find car

ANew members dc
how we work

AToo many meetings

AOnly our core group knows
how to get things done right
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What We Tell Ourselves &
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AWe haveto follow the rules

~ A

B At has to mat c
7S

it done it in the past

ANew members have to step
up and learn about us

AMe mber ship wor

ADur community
that kind of project
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p ALove the word
cn“TION AAdjust the rules

AShare leadership duties

AEmail leadership meeting
minutes to all members

AHold Branch Town Halls
iInstead of General Meetings
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ADitch Kitchen Cabinets
GA“TWN ARetire the Nominations
Committee for one year
ACreate quality circles in place
of committees
AStrive fo
“perfect.
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Disruptingyour
Membership

(Recruitment, Engagement, Empowerment)

Dawn Johnson

Leadership Development Committee
Mariposa Branch CBresident
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Pain Points N
AWe’ re not grov
A20% of us do 80% of the

wo r k Vital Felui e)
APeople only join for the wine
group
AOur membership is aging;
we ' | | di e on t
AOur members are not
plugged In

ANo one will lead
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What We Tell Ourselves
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What WeTell Ourselves \ ¥

y

AOurmembers like things the
way theyare

' AWe” Il | ose mer
{ ) ANo one wants to do anything
g anyway

AWe haveto bea social
organization
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AStopped counting members

AStopped looking for love in
all the wrong places

AChanged “the

AStopped telling people they
didn’t have t

ADi dn’t cliféetser

'CAUTION
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7 AAsked for a personal
cn“TION commitment

A | am going to plug in here (attend what?)
A | am going to volunteer (how many?) hrs.
A | am going to recruit (who?)

A | 'am going to help with (what proje®}

A | want this branch to (do what?)

A | will take away (what will you gain?)

AStopped pushing the Wine
Group and Spring Tea
AWent organic
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Workshop Locations ~<~

Room 1 Room 2

Session 1 What Does Your Branch Really Uh Oh, Member Burnout’
Want to Do? Care and Feeding of
Strategic Planning Simplified Volunteers

Break

Session 2 Advance Your Branch Through  Embracing Change
Technology Easier Said, and Can be

Done!
Closing Closing Remarks
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